4" NORTH FLORIDA
¥ COLLEGE

NFC DISTRICT BOARD OF TRUSTEES | REGULAR MEETING | SEPTEMBER 16, 2025

|.  Callto Order
BOARD MEMBERS [l.  Prayer & Pledge to the Flag
Ricky N. Lyons - Lafayette County IIl.  Adoption and/or Adjustment of the Agenda
Chair IV.  Approval of Minutes
Billy Washington - Madison County August 19, 2025—Reguilar I\/Iee’gng
Vice Chair August 29, 2025-Special Meeting
V. Public Input
Travis Coker - Taylor County VI.  Academic Affairs-No items
Sandra Haas - Suwannee County VII.  Career and Workforce Education

a. Career Pathways Articulation Agreement-

Malcolm Hines-Suwannee County Taylor County School District

Adrienne Tay]or-Suwannee Count:y b |nf0rmatIOﬂa| |tem'2025/2026 Grant
Submission/Electrician PSAV Program

Daniel Tillman-Hamilton County VIII.  Student Services-No items

Michael McWaters - Suwannee County IX.  Employee Services

a. Employee Classification Change

G Wright - C . . . .
ary Wright - Jefferson County X.  Administrative & Business Services

a. Warrant List
Robert Sniffen — Board Attorney b. Statement of Account
c. Current Funds Unrest. Rev. & Exp. Report
SEPTEMBER 2025 d. President’s Special Actlvmes Report
s M T w T F s e. Carryforward Spending Plan 25-26
1 2 3 4 s 6 f. NFC 24-25 Annual Financial Report

7 & 9 10 1 12 13 XI.  Development & External Affairs

416 17181920 a. Informational ltem
21 22 23 24 25 26 27

s 20 0 XIl.  Institutional Research & Assessment
a. 2025 NFC Strategic Plan Review
OCTOBER 2025 b. NFC Mission and Vision Review
s M T w T F s XIll.  Office of Communications
o2 3 4 a. Informational Item
> 6 7 &8 9 10 N XIV.  President’s Highlights

12 13 14 15 16 17 18 . .
a. Legislative Issues
19 20 21 22 23 24 25

2% 27 28 29 30 31 XV. Attorney Time-Board Attorney Report

a. Active Litigation-None

b. Review of Contracts

c. Day to Day Discussions

d. Negotiation of Contract with Dr. Page
XVI. Good of the Order
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325 NW Turner Davis Dr | Madison, FL 32340 | 850.973.1618 | NFC.EDU

Sentinels stand together.
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XVII. Next DBT Meeting
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