BOARD MEETING DATE: September 16, 2025

ITEM NO: VIIB

For informational purposes for the District Board of Trustees.

e 2025-2026 Workforce Development Capitalization Grant submission
e Electrician PSAV program (curriculum frameworks enclosed)

This program will create a career pathway for students completing the Power and

Energy program at Madison County High School, as well as provide dual enrollment

and post-secondary career training to residents throughout the service district.




2025-26 Workforce Development Capitalization Incentive Grant

Concept Proposal Part 1: Narrative

Type of Proposal (check one box) - 9-12 CTE _ Dual Enrollment

Applicant Information

Submitter Information

Complete the following table with applicant and fiscal agent information for this proposal. Information
on specific schools included in the application will be included in the Concept Proposal Part 2:
Workbook.

Applicant Information
Fiscal Agent: School District or FCS Institution Name
North Florida College

 If a charter school is applying separately from a district application, provide Charter District/School

' Name *

| Counties Served by the Institution
Hamilton, Jefferson, Lafayette, Madison, Suwannee, Taylor

*If a charter district is applying for multiple schools, see Part 2 to provide details. If a charter
district has school charters in different districts, a separate application must be received for each
fiscal agent.

School Districts (9-12 projects) only — Required Charter School Information
e If yourdistrict does have charter schools, complete Attachment 1: Charter Schools Contact
Verification Chart
e If charter schools are included in this concept proposal, complete Attachment 2: Supplemental
Narrative for Charter Schools Contact for Questions about the Concept Proposal.

| Primary Contact Information

David Dunkle Micah Rodgers

850-973-9440 | 850-973-1604

dunkled@nfc.edu rodgersm@nfc.edu

Estimated Program Completion Date (check one box)
_ June30,2026 [l tuneso,207 [

_June 30,2028

Funding Summary

Total amount requested for this project ELEFAN]
If applicable, targeted industry amount EJE
~_ Previously awarded CAP Grant amount [FFEEE:{]
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2025-26 Workforce Development Capitalization Incentive Grant

Executive Summary and Business Case

Provide a brief executive summary of your concept proposal and how funds will be used to expand

opportunities for high school students in your region or statewide. (1,000-word limit)

The executive summary must address:

e How programs and the needs in your region were identified (e.g., your Perkins CLNA process,
consultation with employers, workforce partners)

e How external workforce partners contributed to the determination of priorities

e linkages of programs to the targeted industry (if applicable) and total funds requested for each
program listed. ‘

Programmatic inventory needs are identified through a variety of different ways. North Florida
College’s Dean for Workforce and Economic Initiatives sits on the Executive Board for Career Source
North Florida the Local Workforce Development Board. As such he works closely with the Executive
Director, and they meet regularly to discuss workforce needs in the region. Programs of need are also
identified through the Perkins CLNA process. The electrician program was one such program that has
appeared through this process. Workforce needs are also identified by talking with different program
advisory boards already established at the College and even with the different contractors that come
to do work at the College. Having had a welding program recently added to the workforce building on
campus, the electrical supply needed to be upgraded, and through discussions with the engineers and
contractors, it was apparent that there was a deficit of trained electricians in the area according to
them and their workload. In speaking with the average homeowner in the region, getting a trained
electrician to the house is next to impossible and almost always results in being put on a waitlist
because there is more work than there are electricians.

The proposed program is great for this particular region because the courses that comprise the
program provide different avenues of employment for the student and each possible pathway is
needed within the region. The first course is for an electrician’s helper, which provides an early option
for a student to go to work before program completion, providing some degree of training to benefit
a prospective employer. From there, there is a residential electrician course, as well as commercial
and industrial electrician courses. The industrial course would pair well with the already established
Industrial Machinery Maintenance programs established at the College. These programs also touch on
some of the concepts embedded in the Electrician program, so the possibility of the two programs
working together and sharing resources is a possibility as well as the possibility for students in one
program to at some point desire or need to continue training in the other program, thereby
producing a pathway for continued education and training.

North Florida College’s service district corresponds with Workforce Region 6 which includes:
Hamilton, Lafayette, Madison, Suwannee, and Taylor Counties, as well as Jefferson which recently
was moved to Workforce Region 5. Electricians in Region 6 show a -.49% job growth according to the
2025-26 Regional Demand Occupations List. This should really come to no surprise considering the
recent plant closings in Taylor County. Most occupations in this particular region have taken a hit.
That does not necessarily mean they are not needed, but that would account for the negative growth
in this region. State demand for the same SOC Code, 47-2111-Electricians, shows a positive .57% job
growth and 4701 annual job openings. Nationally, according to the Bureau of Labor Statistics there
will be 11% growth in this occupation between 2023 and 2033
(https://www.bls.gov/ooh/construction-and-extraction/electricians.htm#tab-6 [Accessed August 6,
2026))
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2025-26 Workforce Development Capitalization Incentive Grant

DO NOT EXCEED TWO PAGES — 1,000 WORDS
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2025-26 Workforce Development Capitalization Incentive Grant

Support for Strategic Plan

Describe how the project will incorporate one or more of the goals included in the State Board of

Education’s K-20 Strategic Plan, outlined at: http://www.fldoe.org/policy/state-board-of-
edu/strategic-plan.stml. . (1,000-word limit)

Adding the Electrician Career Certificate program to North Florida College’s workforce training
inventory is in line with the Goals in the State Board of Education’s K-20 Strategic Plan.

Goal 1- Highest Student Achievement-North Florida College (NFC) strives to ensure all students
complete their respective programs of study on time whether they are academic or career minded.
Consistently, NFC exceeds the FSC system’s average completion rate. With this same commitment to
excellence, students enrolling in the new Electrician program will be given the same access to services
as all other students on campus. NFC has an early alert system that identifies students who are
struggling early each semester in order to reach out to them and assist them before they are left
behind and at risk of not completing. Also, North Florida College's Quality Enhancement Plan aims to
improve the completion rate of First Generation/PELL Recipient/First Time, Full-Time students
through intentional educational planning known as Career Compass. To achieve this goal, NFC
students will complete a career exploration activity led by the College's Career and Transfer Center
staff to support the students' development of an individualized academic plan (Career Compass) with
their academic advisors. This plan will help students identify a transfer and/or career goal early in
their academic journey at NFC. Additionally, academic and career program faculty will embed a
career/transfer exploration activity within a course in each academic degree program. Having
programs and plans like this already in place for students beginning the Electrician program will only
enhance the completion rates for these students thus addressing this goal.

Goal 2- Seamless Articulation and Maximum Access- Madison County High School has a Power and
Energy program for its high school students. Articulation meetings are in place between District and
College staff to ensure that students receiving high school credits and certifications from this program
are able to articulate those credits and certifications into the new Electrician program at NFC. High
school students from the College’s six county service district will be invited to attend the new
program. The College is a member of the North Florida Pathways Consortium, in which all six school
districts are also members, and information regarding this potential new program will be shared at
the meeting scheduled for August 29, 2025. A guidance Counselor summit is scheduled to be held on
the College’s campus September 12, 2025, and again, information regarding this program will be
shared with high school counselors in attendance, as well as school and district administrators who
usually attend, in order to help ensure, should this application be approved, the program has
maximum access to eligible dual enrolled students.

Goal 3- Skilled Workforce and Economic Development- North Florida College prides itself on its
workforce training offerings. The College’s service district includes six of the 14 counties that
comprise the North Central Rural Area of Opportunity. A skilled workforce is needed in order to assist
economic development agencies with attracting industry and business to the region. The Electrician
program at North Florida College would bring another pathway of training to assist in providing a
skilled workforce to existing business but also aiding to attract new business and industry to this area.
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2025-26 Workforce Development Capitalization Incentive Grant

Project Deliverable Schedule

In this section, the proposal should demonstrate that the applicant has a detailed plan for
implementation to help ensure the project’s success. The applicant must provide a high-level summary
of the project milestones, activities required to meet the milestones and the completion date for the
milestone.

Notes:

1. Do not alter this table in any form, use the designated space to enter your agency information. If
working with multiple sites, enter milestones in chronological order for the project, do not separate
by site/district/charter.

2. Upon recommendation for funding, the milestones with specific associated costs will be submitted
in response to the Request for Application.

Milestone | Description of Activities to Meet Milestone Completion

date for the
| milestone
Example 1: Procurement General contractor will complete — the 11/30/2025
submittals/approvals/ procurement process.
999 Agency — ABC Location — XYZ Program

Example 2: Instructor training Instructors will receive specialized training on new 04/30/2026
equipment as they prepare to teach this program.

Example 3: Install laboratory Delivery of computers, laboratory equipment and 04/30/2026

equipment and required software classroom supplies.

Example 4: New or expanded Begin classes for the first-level courses ABC, ZXY 08/15/2026

program start date

General Construction Lab space will be created through the demolition of two 04/15/2026

load bearing walls in an existing building. Lab space will be
adjacent to an existing classroom.

Computers Delivery and setup of 25 student laptops and a laptop cart | 05/15/2026
for student use

Lab furniture Delivery of lab furniture for lab to include 5/15/2026
tables/stools/chairs, tool cabinets

Lab Equipment Installation of lab equipment/Instructors will receive 05/30/2026
specialized training on lab equipment at time of
installation

Materials and supplies Delivery of materials and supplies for student use 5/30/2026

New program start date Begin classes for Electrician program 8/20/2026
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2025-26 Workforce Development Capitalization Incentive Grant

If needed, insert additional rows above this one
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2025-26 Workforce Development Capitalization Incentive Grant

Assurances

Applicants must thoroughly read the assurances to determine whether to submit an application for the
grant. If awarded funds, the applicant will become a grantee and must agree to all terms and conditions.

The agency understands that the grant is a one-time, non-recurring grant to be used to create or
expand eligible programs.

The agency has evaluated the funding sources for purchasing equipment. The amount received
from this grant may be combined with other sources, but it must supplement and not supplant.
Equipment will be purchased, installed and available for use by students by the earlier possible
date.

If fixed capital outlay expenditures are included, the agency confirms that all facilities impacted
are owned and operated by the fiscal agent.

If the fiscal agent is an authorizer for charter schools, the eligible charter schools have been
contacted regarding the availability of these funds and have been permitted to participate in the
application.

The agency agrees to comply with all applicable rules for the expenditure of state funds as well
as any conditions in the Request for Application upon award.
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2025-26 Workforce Development Capitalization Incentive Grant

Attachment 2

Supplemental Narrative for Charter Schools

In the following tables, please provide the charter school name, contact information, program
summaries and requested funds. Complete this form for each charter school mentioned in your agency’s

concept proposal.

Eligible Charter Information

| Charter School Name |

Contact for Questions about the Concept Proposal

' Primary Contact Information

Summary of Programs

School Name School Address Program Name Funds
| Requested
Example: Atlantic Charter | 204 Atlantic Blvd. Atlantic Veterinary Assisting $40,000

High School Beach, FL 32233

If needed, insert additional rows above this one

Funding Summary

Total amount requested for this project 1 S
If applicable, targeted industry amount ‘

Previously awarded CAP Grant amount [
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